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Ball ronoc — gaHHble, Uaen N peLleHa B 0o4HOM KJIMKe.
KomMnakTHOe yCTponCTBO B popmaTe KAnncbl. COXPaHUT camoe BaXKHoe

Ha KOH®epeHUMaX, MMTUMNHIaxX, neperosopax. NpoaHanunsmnpyert
N MOMOXET HAUTW peLueHune.
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AreHTCTBO ayguob6peHauHra

[lepBoe B Poccum areHTCTBO ayamobpeHgunHra.
OTmMeyeHo npecTmxHbiMM NY Advertising Award,
Show Automotive n gpyrumm mexxayHapogHbiMU
Harpagamu.

JKcnepTusa — peLleHna B 06/1aCT 3BYKOBOW
KOMMYHUKaLUWKX, NO3NULNOHNPOBaAHNSA BpeHaoB,
NHTEPaKTUBHOIO 3BYKOBOIro AunsanHa.

PbIHKW: KOMMbKOTEPHbIE UTPbl, METABEPC, peKnama.

KnueHTbl — Mercedes, Kidzania, IKEA, Disney,
Mastercard, Angekc, Anb¢pabaHk, Yota, JlTabopaTtopus
Kacnepckoro, Whoosh, Kvadra, VK, Coep,
HopHukenb, MTC, PocHedTb 1 MHOTMe gpyrue.
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UHCTUTYT 3BYKOBOIro Au3anHa

ObpasoBaHue, nccnepoBaHue, npakTunka. C 2015
roga BefeT nccnenoBaTenbCKyro U
NPOUN3BOACTBEHHYIO AEATENIbHOCTb, HaMPaBNEHHYHO
Ha pa3BUTKE PbIHKA 3BYKOBbIX pPeELLEHNN B 061acTu
COBPEMEHHbIX TEXHOMOMMA U Meauna.

KnueHtnl: Landor, SmartHeart, AIC, CreativePeople,

MTC, Cb6ep, Gray, AnbpabaHk, MST, ADV, RTA
Moscow, Mosaic n gpyrue,

ccnepoBaHua J1labopaTopum 3ByKOBOro gnsanHa
BeyTCA B Hanpas/ieHUaxX: «[ eHepaTuBHas
My3blKa», « 300P0OBbe YefioBe4yecTBay,
«INeKTPoTPaHCropT», «be3onacHbin ropoay,
VR/AR/XR, «Llnpposble nHTepdencobl».

CTtapTtan-akcenepaTtop

HiddenRoom nogaep>xmnBaeTt cTapTanbl Ha CTbIKe
TexHonorunn, Megmna v 3syka. OCHoBHbIe

HanpaBneHua: cenekuna ctaptanos, aHannUTuKa
dNHaAHCOBbLIX MoaenNnen, paspaboTka
WHHOBALIMOHHbIX 3BYKOBbIX TexHonormm (AR/VR,
MeTaBepcC, reHepaTuBHadA My3blka),
obpasoBaTefsibHaa nogaep>Xka N HETBOPKUHT.

AKcenepaTop NoMoraeT co3fgaBaTb YHUKabHble
pPeLleHna n TexHonornm gna busHeca, MHAYCTPUMU
pasBrievYeHni, peknamsbl, loT 1 YMHbIX ropoaoB



NMPOBJIEMA

3aMel/1IeH A
PA3BNTUSA

O3Heca

PesynbtaTt?

NMOTEPH
MHOOPMALIUA

naen n nHpopmauunn
TepAeTca N3-3a OTCYTCTBUA
KayecTBEHHOW 3amnncu,
CTPYKTYPUPOBAHHbIX
OTYETOB

TPATA
APAIOLLEHHOI'O
BPEMEHW

YXOOUT Ha PYYHYHO
pPacLMPpPoOBKY U aHaNn3,
OTBM1eKaa OT KJIFoYeBbIX
3agayv
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NMOTEPHA
KOHTEKCTA,
HEAOINMOHUMAHMUE

HKOAHCOB PeYM OCTaroTCA
He3amMe4yeHHbIMU be3 y4yeTa
TOHaNbHOCTU U aMoLUUN,
CHUXaeTCA TOYHOCTb
KOMMYHUKaL N

*[lo pesynbTataM npoBegeHus rinybunHHbeIX nHTepBbo 20 pecnoHgeHToB C-level

Hy, Takoe... CKOMbKO pa3 Bbl CUAENN Ha COBELLLAHNK, NapannenbHO 3aKpbiBas ropsllme 3agaum
Unu 3anunasn B TenedoHe? A 4To ecnn Bbl pykoBoanTens? MNpencraBbTe, CKONbKO BPEMEHN
TEPAOT BallX COTPYAHUKM B TaKMUe Yacbl, CKNaablBatoLWMECS B AHM N HEOEeNN YNYLLLEHHOrO...




PELLUEHUE

SDI Rec.

YecCTHbIN
YMHbIW
NMOMOLLHUK.
[ny6okunn
aHanums
BCTpeY nngen

Mob6unbHoCcTb ¥ YyO,06CTBO

KoMnakKTHasaA Knmnca-pekopaep
BCcerga nopg pykow.
CUHXPOHU3NPYETCA C BalLM
MFOONMbIM MOBUSTBHBLIM
rag>XeToM UM KOMMNbOTEPOM

I'ny6oKuin aHanus n aHaauTukKa

AHannsupyeT aMoL N y4aCTHUKOB.
DopMUPYET CTPYKTYPUPOBAHHbIE
OTYeTbl Ha OCHOBe PaboThbl
MY/bTNareHToB
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Ownapusauuna u cenapawuus

PasgeneHne 0o S5 y4aCTHUKOB
beceqbl C 0QHOMo YCTPOWCTBA




TEXHOJIOI'NH
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MCTNONTB3YEM JIYHLUWE TEXHOJ1OT I CO BCEIFO MUPA, YTOBbI CAEJIATD
OnMbIT CAMbIM YAOBEHbIM 1 HEOBbIYAVHO NNETKUM

MobunnbHOE YyCTPONCTBO

XpaHUT AaHHbIe JTOKaNbHO
N cobmpaeT Konmo Ha MOBUTbHOM
YCTPONUCTBE

[ nybokaa aHanuTuka

CeTb N3 26 areHToB C HU3KUM
NHTepdepeHCOM A4 ObICTPOro
N 3QPEKTUBHOIO peLleHna 3agad
MO aHaNUTUKE OaHHbIX.

CobcTBeEHHAA HENPOCETL

HeCckonbKOo KaCTOMUPOBAHHbIX
Mogenen ¢ BEPCUOHHOCTBLIO
pasMepa NnapamMeTpoB nopg nnobble
3aa4u

Habop npodeccrnoHanos

Pa3Hble areHTbl oN4 pa3HbixX 3agau.
OT aHanuTuka-npogannepa
BCTpeun 00 KpeaTUBHOIo
OVPEeKTOpa, CLeHapucTa,
aCCUCTEHTa-NOMOLLHKMKA

Nno 6bITOBLIM BOMPOCaM

be3onacHbIV NepumMeTp

BO3MOXHOCTb XPaHUTb
N aHann3npoBaTb JaHHble B 06/1a4HOM
PELLEHNN 1 NOKaNbHOM CepBepe

Cenapauunsa n gnapumsaumns

To4yHoOe pasaeneHne rosiocos

N ngeHTnpuKaumsa y4acTHUKOB
na>ke B MHOIrorosnocblx
0bCy>XXAeHNAX Aaa Co3aaHuns
CTPYKTYPUPOBAHHbIX N MOHATHbIX
OTYETOB

[MoHMMaeT amouun I

AHaNn3 TOHaNbHOCTWN peyn 1
3MOLMOHaNbHOIO COCTOSHUSA,
NO3BONAOLWMIA ryOXKe NOHATb
KOHTEKCT 0OCYXAEeHMS N HAaCTPOEHUS
YYaCTHMKOB

YaoobecTtBo UX

VIHTYUTUBHO NOHATHbLIN MHTEepdeuc,
KOTOPbIX NO3BOMAET ObICTPO
HaAaCTPOUTb YCTPOMCTBO N NONYYUTb
O0CTYyn KO BCeEM PYHKUMAM OgHUM
KacaHueMm
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PbIHKU / UHOYCTPUU

300% K Bawuen 3pPeKTUBHOCTM.
Hanpumep?

e CEO
e MeHea)XMeHT mid-level
e Jlnpepbl KOMaHA

e CUeHapucTbl
e bnorepsbl
e [Npenctasutenn MCI1

e PeknamHbie, KOMMYHUKaALMOHHbIE, CTPaTErM4yecKne areHTCcTBa
e ObpasoBartenbHble NaTGopMbl N CTapTansbl

e OTpenbl Nnpopgax

e Business-driven kKomMnaHuu
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2030 > $2008B
2025 - $124B
2023 - $3B ...

e MeHea)XMeHT mid-level

CAGR: i e Jlngepbl KOMaHg

* no cpegHeB3BeLLIEHHbBIM gaHHbIM Verified

Market Reports, Statista, Future Data Stats e CUeH apuUCTbl
e bnorepbl
K |'|Hb||7| e [lpegctaButenn MCIT
Py
CpeAH v |7| e e PeknamHble, KOMMYHUKaLMOHHbIE, CTPaTernyeckmne areHTCcTBa
~r o oM e oy o Obpa3soBaTenbHble NNaTPopMbl U cTapTanbl
MadJlbiv o6beMOh;\:‘3opB§6r0;O:n:’202 o OTpenbl Npoaax
B3HEeC r;gz:mejgaiii'Ha‘g'GS% « Business-driven koMnaHuy
TBOPUYECKUIA e
wo %639011“"“7‘ w 74/
HeJioBekK et gt ... B LiesIoMm, nio6oit Yenosek Ha nnaHeTe. Mo6anbHo? Bece BepHo.

MeHeaKep

NMNONMOCEINkI


https://www.kommersant.ru/doc/7230889

KOHKYPEHTDbI

SDIRec — bbICTpoe
n3pdpeKTBHOE peLlueHmne
TBOpPYECKNX
yrpaB/ieHYeCKMNX

3a/,au.

OcBoboanTe BpemMa 41
cebsi 1 KOMaHAbI.

CoxpaHas
KOHPUAEHUMANBHOCTD.

2?; RODE
SDI Shonin Ray-Ban Rode
Rec Streamcam Stories Wireless
CTonMOCTb AOCTyrnHas cpeaHss BbICOKas cpeaHss
Bunaeo OTCYTCTBYeT AOCTYMHO AOCTYMHO HeT
[pmBaTHOCTL NoJsIHas cpeaHss noJ, BONpocom NoJIHas
Yno6¢cTBO BbICOKOE BbICOKOE BbICOKOE MUHMMaNIbHOE
AreHTbl 20 moaenen oXumpaeTcs HeT
Al ecTb HeT ecTb HeT
CraTtyc MVP / Dev Closed B npoaaxe B npoaaxe
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KOMAHOA
CORE TEAM SUPPLY TEAM
1. CEO 1. BpeHAMHroBoe areHTCTBO
2. CTO Al 2. Bupeonnatpopma
3. HardTech Lead 3. TpadPuk-areHTCTBO
4. [InpeKkTop no npoaakam 4. BnpeonpogaklWH-CTyaunA
5. MapKeTUHr-gupeKkTop 5. Ctygmna mobunbHoW paspaboTKu
6. KOMbOHUTU-MEHeXXep 6. KMHOLLKONbI
/. Dev Team /. I'lapTHepckaa cetb SDI

Al, NpoMbILLNEHHbIVN ANU3aiH, pa3paboTKa NPOoAYKTa, peKNnamMa, KUHO, MEHEOXKMEHT,
npoaaXkun, aHanutmuka un ayaut. CpegHuin onbIT PaboTbl COTPYAHNKOB —
15 net B KOMNaHuax Google, VK, Microsoft, DBrains, LG, Yandex, MTC, BBDO....




NPO AEHLI'N NMOITOBOPUM...
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$300-400K
oT 5 00 20%

LleneBasa poxogHocTb (IRR): 400% 3a 4 roga

CTpaTerunsa Bbixoga: Boixo nepBoro MHBeCTopa Yepes 3 roga, BO3MOXHbI TMbKMe ycnosus
CTpyKTypa caenku: JocTynHbl CUHOWKATUBHbIE MHBECTULUNA

Hona yyacTtusa (Equity): IuBecTopbl nonyydatoT Ao 20% KomMnaHuM, C BOSMOXXHOCTbHO
OanbHenwen nponopunoHanbHOM Kanutanmsauun.

BnoxeHusa (Capital Deployment): CpegcTsa HanpaBnsaoTCA Ha MacluTabnpoBaHue NpoayKTa
N BbIXO[, HA HOBbIE PbIHKW.

PacnpepneneHune npubbinn (Profit Sharing): lNpunbbinb penHBecTUpPyeTCsA NepBble TPU roga
ONA yBENNYEHUA KanuTannsaumu.

OueHka (Valuation): Pre-money valuation Ha cTagumn Bxoga coctasnseT $4 mnH.
Puck-meHnen>xmeHT (Risk Mitigation): busHec-moaenb agantupoBaHa K TEKYLLUM PbIHOYHbIM
TpeHgamM, MUHUMU3UPYSA PUCKMN.

[[apaHTnAa KoHTpona (Control Rights): OcHoBaTeNnn coxpaHAT KOHTPOJbHbIA MakeT akuUn.
OTyeTHOCTb (Reporting): ExxekBapTanbHasa OTYETHOCTb N NPO3payYHas CUCTEMaA KOHTPOMA
NCNO/b30BaHNA CPeacTB.

BoHycHble ycnosua (Upside Incentives): [lononHuTenbHasa npeMmnsa MHBECTOpaM 3a
gocTtumxeHne KPI Bbile NPOrHO3HbIX.

bnokuposka gonun (Lock-Up Period): OrpaHnyeHmns Ha npoaaxy OoNeN B nepsble 2 rofa,
KpOMe OroBOPEHHbIX YCTOBUN.

DESIGN INSTITUTE

-

55% 5% 10% 5% — 5% —

team OPEX marketing Tech Legal

&
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2025 e Peanusauus nonHopyHKUMOHanbHoro yctponctsea (hard + soft)
e [lepBble npogaxun Ha B2B aygutoputo
e BO3MOXHO, BbIXO[, HA CAMOOKYMaeMoOCTb

2026 e PaclimnpeHue Ha apyrue pbiHKK B paMkax Poccum
e PacwupeHune nnHenkn gna B2C
e [lpnBneydeHne Ha Round A

2027  ° BblXoa Ha MeX/yHapOAHIiA PbIHOK
o PacwmnpeHne nmHenkn npoayKToB

e [lpnBneyeHne Ha Round B



10 BCTpeuun!

Hidden Room
Sound Design Institute
SoundDesigner.PRO

CTtapTanbl, 0bpa3oBaHue, HelMpoceTH, KpeaTuBHoe NPoArOCUPOBaHNe, 3BYKOBOW AM3ailH,
apamaTyprusi, UrpoBble MexaHWKW, An3anH, busHec-ynpaBneHne, KOHCanTuHr, tech



